
MINUTES OF ISLAND OF HOY DEVELOPMENT TRUST BOARD MEETING HELD AT NORTH 

WALLS COMMUNITY ROOM ON 18
TH

 JUNE 2014 AT 8 PM 

 

Present: Deborah Jaques (Chair), Teresa Bird, Adam Clark, Max Collop, Lindsay Hall, Rob 

Seatter, Terry Thomson 

In Attendance: Penny, Tony, Steve Rhodes, Jayne Traynor (minutes) 

Apologies: Brian Clegg, Liz Davidson, Keith Dobney, Gavin Lindsay, Matthew Budge 

 

1 Minutes Of Last Meeting The minutes of the meeting held on the 19
th

 March 2014 

were proposed for adoption by Terry Thomson seconded by Lindsay Hall, and signed by 

Deborah Jaques.  All directors present agreed the minutes for 30
th

 April and 27
th

 May 2014 

should be put on the website, although no business was undertaken as these meetings were 

not quorate. 

 

2 Matters Arising No Matters Arising  

3 Action Items   

Arctic Convoy  The quote for groundwork had been declined and the 

contractor informed. 

Buses The letter regarding the Thomas McGunn had been received. 

Turbine/HEL The draft accounts had been agreed, now awaiting final 

accounts 

Project Manager; Quote from Northstar Media Ongoing 

Project Manager; Rackwick Bridge The majority of directors present agreed 

that IoHDT apply for funding from the Hoy Community Fund for £2000, Adam/Steve 

will make the application.  It was suggested that OIC should be advised to approach 

the RSPB if they had not already done so. 

Project Manager: DTAS review  Arranged for 8
th

 August, all directors 

advised by email 

Project Manager: Wordpress website Éamonn Coyne had been 

contacted and a response received. 

AOB: Notice Board at Hoy Adam will assist Terry in putting this up 

AOB; EV vehicles: As the lease had been paid in advance by a grant there will 

be a penalty due if lease given up prematurely.  Members agreed that it is leased to 

residents as before, but the criteria for users would need to be tightened up. 

 All other items are ongoing. 

4 Homecare Sarah had given subgroup members a presentation at the sub group 

meeting showing the vision for the project and gave the scope and goal of the project she 

was undertaking.  The next section of research would focus on costs, what would fit our 

vision and suit both service users and service providers.  Possible funding sources are local 

authority, Scottish Government, user funding, other capital grant funders (to be identified).  

A PVG check was required before service users could be approached and this was in hand.  It 

was suggested that the electric vehicle be offered to carers.  The next subgroup meeting 

would be held in one month. 

5 Heritage Deborah read Gavin’s written report (copy attached). 

6 Affordable Warmth Brian had carried out 68 surveys to date.  More drop in events 

are planned.  An invitation to Climate Challenge training events had been received; all costs 



would be paid for by the Climate Challenge fund.   Lindsay expressed an interest in 

attending the session in Stirling in August. 

7 Accounts Following a finance meeting in May, the budget was ratified - proposed for 

adoption by Lindsay, seconded by Teresa and agreed by all members present.  It had been 

agreed by David Knight (BLF) that the capital loan repayments, interest and land rent from 

turbine funds are treated as unrestricted funds; this was proposed for adoption by Lindsay 

and seconded by Deborah.  Scholes had been sent confirmation of the proposal by Lindsay 

Hall.  The OIC grant for the Arctic Convoy must be used by October, although OIC would 

extend the deadline if necessary. Terry did not feel this was necessary at this time. It was 

stressed that the Arctic Convey project, together with all other projects, had to keep within 

their budgets.  Auditing of the accounts was about to begin on  7
th

 July, although the 

director’s report had yet to be completed.  OSCR have advised that the South Walls and 

Brims Community Association bank account must be closed and monies transferred to 

IoHDT account.  Deborah proposed that a new account be set up for the hall account, 

Lindsay seconded the motion.  The YM committee should no longer use the name “South 

Walls and Brims Community Association”. The hall sub committee will be asked to appoint a 

representative to the board of IoHDT.  As finance is ultimately the responsibility of all board 

members, Lindsay requested that figures are advised to the board monthly. 

8 Wind Turbine  The monthly report had been circulated to members.  Max 

reported that the turbine had suffered from increased curtailments, due to technical 

problems plus overloading at various points and the increasing number of micro generators 

now installed.  Revenue would also be reduced as FIT payment had been reduced.  

Community Power Orkney are investigating remedies such as setting up a local electricity 

company.  

9 YM/Buses Three quotes have been received for heating and flooring in the 

extension.  There was a problem getting quotes for the bar, and Steve is following this up.  

Max raised concerns regarding the bus service being an 'in-house' operation and that it left 

the Trust open to any debts the bus service might incur. He asked if running the service 

through a trading subsidiary was being investigated. Deborah said that the sub group had 

met and discussed the possibility of running the bus service as a trading subsidiary and 

further information was being sought about this and also about how other Island bus 

services were being provided. BSOG application is being progressed.  Other funding 

applications are being investigated.  The priority is to provide a local bus service for 

residents, although the carriage of tourists and other visitors was welcomed. 

10 Arctic Convoy  Terry had attended a reception celebrating National Day of 

Russia in Edinburgh on 12
th

 June.  The War Graves Committee had offered to do the story 

boards in the same manner as those in the Naval Cemetery when the storyline is agreed.  

Terry had some photos of the docks at Murmansk which could be used.  The cost of the 

boards would be £800 for each board.  Terry would ask if the War Graves Commission 

would consider dressing/maintaining the site as part of the Naval Cemetery site.  Terry had 

purchased two sets of flags. 

11 Tourism Steve had met with OIC and Orkney Tourist Group representatives 

and received positive support from them.  An Orkney wide initiative for tourism is proposed 

with Hoy as a lead member. 

12 Project Managers Report The report had been circulated to directors prior to the 

meeting. 

13 Correspondence None 



14 Any Other Business It was requested that the Project Managers report be nearer 

the beginning of the agenda in future. 

Meeting closed 10.01 pm 
Date of next meeting:      16th July 2014 

 

Written by:    Jayne Traynor 

     Minute Secretary 

 

 

Proposed for adoption by:    Seconded by: 

 

 

 

Signed 

(Chair)  



IoHDT Board Meeting, Wed 18/06/14 

 

Heritage Update  - May-June 2014 

 

The Wartime heritage project continues to progress well. Below are a few updates from 

various project activities that have taken place since the last meeting. 

 

Rackwick Fieldwork Week – The archaeological survey of Rackwick was very successful with 

20 WWII sites in Rackwick recorded over 4 days, only one of which was previously noted in 

the Sites and Monuments Record. The Rackwick community were very supportive and many 

residents took an interest in what was going on. Visitors to Rackwick also stopped to see 

what was happening and expressed surprise and interest in the extent of military activity in 

the Rackwick area during WWII. 

 

A rather unorthodox but effective ‘drive-by’ oral historical interview was conducted with 

Jack Rendall who pointed out various WWII sites that he remembered from his teens and 

shared some stories about what took place. 

 

Volunteer turn out was a little dissappointing with the majority of the participants coming 

across from Mainland to take part. All in all 8 volunteers and 2 members of staff from the 

Orkney Research Centre for Archaeology (ORCA) took part. The fieldwork week was an 

excellent opportunity to work co-operatively with ORCA and foster links between the 

archaeological unit of OIC and IoHDT. Both projects greatly benefitted from the support of 

the other and it is hoped that further opportunities to work together in the future may grow 

out of the Rackwick survey. 

 

Guided walks – Numbers have increased as weather has improved and the tourist season 

has begun to get underway. Last week had the largest party so far with 15 people, all of 

which were visitors, coming on the walk. Some were day visitors and others were 

caravanning for a few days to a week on Hoy. 

 

Evening talk – once again very well attended with an audience of 20. Positive feedback 

received from different sources on the night and since. 

 

Participant Evaluation 

Event participants are continuing to be very helpful and supportive of the project by 

completing feedback forms which will provide the crucial data needed to complete the 

community/public engagement outputs for the development document. A wide range of 

responses and comments have now been gathered across all of the different event types 

offering a good base of data to draw conclusions from. 

 


